City of Woodstock, GA Council Policy Manual

Subject: Parks and Recreation Strategic Plan
Policy No.: 900-0004
Effective Date: 05/14/2012

City of Woodstock

Parks and Recreation Department

STRATEGIC PLAN

CPM #900-0004
Approved on 5/14/2012




Table of Contents

CPM #900-0004
Approved on 5/14/2012




Acknowledgements

The following individuals and groups contributed their time and effort in the preparation of
documents and materials used in the conception of our Strategic Plan.

City Council
Donnie Henriques, Mayor
Ward 1- Randy Brewer
Ward 2- Chris Casdia
Ward 3- Bob Mueller
Ward 4- Liz Baxter
Ward 5- Bud Leonard

Ward 6- Tessa Basford

CPM #900-0004
Approved on 5/14/2012




Executive Summary

Why a Strategic Plan?

Strategic planning is an important process that yields information on where we are
currently at, where we would like to go, and how we are preparing to get there.
The final result should be a plan of action that will direct the department in its
future project/event planning and implementation processes. With that said, there
must be an understanding that the final plan should be flexible in order to comply
with budget constraints which may arise in each fiscal year.

In 2011 the City of Woodstock
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Planning Process: Three Phases

Our first step was to establish a vision. Staff, working in coordination with the
City Manager, reviewed documents, such as the Greenprints Plan and recent
community surveys. We then received input from Division Coordinators, and
compiled a list of concepts that are important to the City and the Department.
These concepts include excellent customer service, well maintained facilities,
inviting public spaces, well trained staff, and consideration of the needs of our
citizens.

Our second step was to define our needs. The City has invited the public to
express their opinions on the needs and wants of the community through meetings,
surveys, and open access to contact Department staff and Directors. The Parks and
Recreation Department conducted a community survey where the public was given
the opportunity to express their opinion on the current state of the Department as
well as what they wished to see in the future. Individual interviews with Division
Coordinators were conducted allowing them to express their opinions on the
strengths and weaknesses of their areas of responsibility.

Our third step was the creation of an action plan to serve as a practical
implementation guide. The plan will serve as a tool to guide staff when making
decisions concerning budget requests, when conducting or maintaining current
programs, services, and/or facilities, and when planning and implementing future
programs, services, and facilities.

Short-Term and Long-Term Goals

The City of Woodstock Parks and Recreation Department Strategic Plan is
arranged into short-term and long-term goals. The short-term goals are projected
to be completed between 2011 and 2014. Long-term goals have a timeline
anticipated to be completed by 2015 or beyond, and may include projects which
are still under consideration for approval by the Advisory Board and/or City
Council.

Executive Summary Continued
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Envisioning Our Future
Developing Our Mission and Vision

We established our mission and vision by working in coordination with the
Recreation Advisory Board, City Council, and our City Manager reviewing
documents and obtaining the input of Division Coordinators. Our emphasis on
customer service, facilities, and staff as well as the needs of our community was a
vital component in the development of our Mission and Vision.

City of Woodstock Parks and Recreation Department
Mission Statement:

""The Woodstock Parks and Recreation Department is dedicated to being the
leader in providing exceptional leisure opportunities through the usage of
Parks, Greenways, Trails, and other Recreational facilities that will
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part of Cherokee County, Georgia; Woodstock is about thirty miles North of
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http://en.wikipedia.org/wiki/White_(U.S._Census)
http://en.wikipedia.org/wiki/African_American_(U.S._Census)
http://en.wikipedia.org/wiki/Native_American_(U.S._Census)
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Guiding Principles and Qualities

The entire department consistently strives to provide the City with the best possible
park and recreation offerings and opportunities for all residents and visitors. We
listen to our users and groups when developing our programs, events, and
facilities. Public input is provided by various committees, surveys, and frequent
verbal communication to ensure the interests of the public are being served. Parks
and Recreation Department Staff worked closely with citizen groups to compile the
Greenprints Project Report; which has been the foundation for the creation of the
extensive trails and greenways located throughout the City. Each Division
Coordinator works closely with related committees organizing programs and
events.

Parks and Recreation Department Organization

A Parks and Recreation Director, who reports directly to the City Manager, leads
the City of Woodstock Parks and Recreation Department. Reporting to the
Director, are three Division Coordinators and one administrative assistant. These
are full time positions. Other employees are full-time, part-time, and seasonal. All
seasonal and part time workers are hired by the Parks and Recreation Department
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Strengths and Weaknesses

Each Division Coordinator was asked to review their particular division and to list
the strengths and weaknesses they encountered.
The following are some of their perceptions:

Special Events Coordinator
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Recent Accomplishments

Pedestrian Bridge

Constructed a pedestrian bridge crossing Little River at Rope Mill Park
Expansion of City Park

Demolition of old City Hall site

Land stabilization

Preparation for construction of the new amphitheater
Community Garden

Implementation of community garden on Dobbs Road
Taylor Randahl Memorial Trail

Constructed 5 plus miles of mountain bike trails at Rope Mill Park
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Continuous Objectives

In addition to the short-term goals and long-term goals which will be discussed in
detail later, the Department has several objectives which staff will constantly strive
to fulfill.
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Woodstock Parks and Recreation Department Short-Term Goals
(2012 to 2014)
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Obtain national accreditation from the Commission for Accreditation of Park and Recreation
Agencies (CAPRA).
Status: In the process of completing the self-assessment.
Budget: $5,000
Funding: 2011/2012 Budget
Anticipated Completion:
Self-Assessment Due
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Budget: $250,000
Funding: 2012 SPLOST funds
Anticipated Completion: 2012

Dupree Park Renovations

Multiple renovations at Dupree Park

Status:

Budget: $1,077,000
$200,000 Four Additional Tennis Courts
$125,000
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Anticipated Completion: Spring 2013

Rubes Creek Trail

1.1 mile section of the 1.34 mile multi-use trail
Status: Design Phase
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Remaining sections of:
Noonday Creek Trail, Towne Lake Pass, EIm Street/Downtown Spur,

Rubes Creek Trail, Trestle Rock Extension, and the Bridget Hammond
Memorial Trail

As well as:

Old Rope Mill Trail (2.52 miles)

River Run Trail (2.17 miles)

Education Connector Trail (2.83 miles)
Dupree Park Connector Trail (4.17 miles)
Little River Trail (1.8 miles)

Towne Lake Extension Trail (4.61 miles)
Posey Branch Trail (2.76 miles)

Noonday Creek Regional Connector Trail (2.31 miles)
Dobbs Trail (.77 miles)

The Woodlands Trail (8.19 miles)

Mill Creek Connector Trail (4.28 miles)
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by a combination of newspaper ads in the Cherokee Ledger and handouts
presented to users at facility sites.

Community Survey Results

Question: How would you rate the overall level of customer service at Woodstock
Parks and Recreation facilities?
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Community Survey Results

Question: How would you rate the overall level of maintenance at WWoodstock
Parks and Recreation facilities?
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In order to further assess facility usage respondents were asked to indicate their
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Community Survey Results

The Community Survey has given the Department a good level of feedback from
the citizens with regard to their current facility usage and event attendance. The
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The City of Woodstock Parks and Recreation Department aims to provide the best
leisure opportunities for its citizens as well as visitors. The purpose of this

strategic plan is to maintain a working action plan with which to move forward in
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